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PROJECT 
OVERVIEW

To ensure that newcomer 
communities in the United 
States receive timely and 
culturally responsive 
childhood vaccine education 
and safety information
-3 Working Groups designing 
materials
-5 languages



Why This Project:

•Which messages: Families are tired 

of hearing only about COVID-19 

vaccines

•Which languages: Swahili is spoken 

across a huge geographic expanse 

and has multiple regional variations

•Where or how to share: Are people 

in the community looking at social 

media and, if so, which platforms and 

how do you reach them?



Continuum of community engagement in research/evaluation

Yuen et al, 2015
CTSA Consortium
IPPA
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“IF WE DON'T OFFER TIMELY 

AND TRUSTWORTHY

INFORMATION, MISINFORMATION 

WILL FILL THE GAP.”

Adrien Matadi



“THE DAMAGE 

[MIS/DISINFORMATION] HAS 

BEEN DONE, AND UP TO NOW, 

WE PAY A HUGE PRICE OF 

SPENDING TOO MUCH TIME 

TO EDUCATE AFTER THE 

DAMAGE. BASICALLY, 

REPAIRING THE WOUND.” 
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To ensure good communication 
with communities where there are 
many regional differences in 
language use

To elicit different perspectives 
reflective of the internal diversity of 
the community of interest

To expand your reach if working 
with a community that has 
historically been excluded from 
(public) health communication

1- WHY CONVENE A WORKING GROUP?



HOW TO 
CONVENE A 

WORKING 
GROUP

Hire leadership from within the community, or partner with 
an established CBO

Recruit 5-10 diverse community members with the 
following qualifications, and value their time:

•Characteristics in common with the subgroups you hope to 
reach (e.g., parents of minor children)

•Diverse experiences within the community (i.e. ability, 
education, etc)

•Language skills

•Respect for diverse perspectives & experiences

•Active listening

•Interest in the topic at hand

•Reliable meeting attendance (locally or videoconference)



HOW TO SEQUENCE WORKING GROUP MEETINGS

Ukrainian Example 

This project also included Afghan (Dari & Pashto) and Congolese DRC (Kinyarwanda & Kiswahili) working groups

Recruit: 
Flyers, 
Emails, 

Contacts 

→Interest 

Form → 
Brief 
Phone 

Interviews

M1
Intro & 
Orient

(7 
people)

M2
 Develop 
Messages 

– 
Key 

Words in 
Ukrainian

M3
 Develop 
Messages 

– 
Poster

M4
Develop 

Messages 
– 

Vaccine 
Schedule

M5
 Review 

Materials, 
Plan 

Dissemin-
ation

M6
Review 

Materials, 
Plan 

Dissemin-
ation

Translate 

→
WG 

Review 

→
Finalize

→
Share

Develop 

Examples

Revise 

Examples



5. Disseminate via Preferred Channels

4. Translate with Community Consultation

3. Design Materials

2. Develop Messages

1. Convene a Working Group

Start by Listening



2 – HOW TO 
DEVELOP 

MESSAGES

Content

•“Your child may need additional vaccines after 

arriving in the United States.”

•“COVID-19 is one of many vaccines routinely 

recommended to protect children.”

•“Vaccines strengthen the body’s natural immune 

system.”



YOU DON’T KNOW UNTIL 

YOU ASK

In the United States, 

the CDC and FDA monitor 

vaccines for quality and 

safety.



FORMAT OF 
MESSAGE

•Brochures for the Afghan community

•Videos for the Congolese (DRC) 
community

•Posters for the Ukrainian community

•Websites for everyone: We want to 
be able to look things up and read 
more in our own languages.



OTHER MATERIAL 
CREATED

Vaccine Schedule Birth – 6

Vaccine Schedule 7-18

Developing Vaccines We 
Trust



HOW TO 
DEVELOP 

MESSAGES

Everyday Language aka Plain Language



KINYARWANDA 
PLAIN 

LANGUAGE 
EXAMPLE
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3 – HOW TO DESIGN 
MATERIALS 

Show examples of specific 
material types to inform the 
conversation

Ask for descriptions of 
colors and what they mean 
to you

Highlight lessons that are 
passed down in the 
community



Accessible software
(i.e. Canva)

Layout

Visuals

Time for Iteration

Track iterations

(re)Design

Group 
Lead Input

Revise 
Design

Group Input

PRAGMATICS



ITERATIVE DESIGN 

واکسین ھا 

زندگی را نجات 

می دھند

"واکسین ھا از اطفال، خانواده ھا و جوامع 

ما محافظت می کنند."

برای خواندن توصیھ ھای واکسین دوران 

طفلی بر بنیاد دستورالعمل مراکز کنترول 

و پیشگیری از مریضی ھای ایالات 

متحده (CDC) بھ زبان ھای دری و 

پشتو، لطفاً  بھ آدرس ذیل مراجعھ کنید: 

www.nrcrim.org/afghan

VACCINE SAVE LIVES" WAS CREATED AND TRANSLATED OCTOBER 20, 2023 BY THE 

MULTILINGUAL HEALTH EDUCATION ALLIANCE (M-HEAL). [Dari]

Lilly Taing :تصویر ساز



ITERATIVE DESIGN 



Щоб прочитати рекомендації щодо вакцинації дітей на основі керівництв 

CDC українською мовою, відвідайте вебсайт www.nrcrim.org/ukrainian

Вакцини Захищають Дітей

Вакцини, що застосовуються в США, цілком безпечні, 

оскільки Управління із санітарного нагляду за 

якістю харчових продуктів і медикаментів США 

(FDA) і Центри з контролю та профілактики 

захворювань в США (CDC) слідкують за 

виготовленням, зберіганням, якістю та побічними 

діями вакцин.

Вакцини захищають дітей, родини й громади 

від серйозних захворювань.
 

Щоб повністю захистити дитину,  більшість вакцин 

передбачають щеплення більше ніж однією дозою. 

Школи вимагають, щоб діти були повністю вакциновані, 

для захисту всіх людей, задіяних в освітньому процесі. 

"Vaccines Protect Children" was created and translated October 20,2023 by the Multilingual Health Education Alliance (M-HEAL) [Ukrainian]

Незначні побічні дії вакцинації — як-от лихоманка, або біль 

у руці в місті інʼєкції — виникають часто. Важкі побічні 

реакції розвиваються рідко.
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4-TRANSLATION 
WITH 
COMMUNITY 
CONSULTATION

Select a translation vendor

•Quality assurance

•Regional variation

•Formats

Select a community consultant

Working group approves the final version
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DISSEMINATION 

UNDERSTAND EACH 
COMMUNITIES NEEDS 

LEARN HOW THEY 
RECEIVE INFORMATION

STRATEGIC 
DISSEMINATION PLAN



DISSEMINATION 
– HOW?

Outline a multi-phase dissemination plan ( i.e: email 
campaigns, social media ads, etc.)

 Prepare to be surprised!

Systematically track dissemination targets & engagement

User a standard approach for outreach and tracking (Ex. 
RedCap)



DISSEMINATION – WHO? 
Listen to community groups on 

HOW and where to disseminate

-Ask about dissemination 

geographic priorities

Not every community leader wants 

to be a public disseminator

Have specific asks for national and 

local organizations

iStock Getty Image



SOCIAL 
MEDIA 
EXPERTISE

Ensure your team includes expertise in 
dissemination and social media or hire a 
consultant

Identify each community groups unique 
social media habits

Consider institution policies on posting 
and buying ads on social media





COMMUNITY-INFORMED 

DESIGN PROCESS: SUMMARY

Recruit 
Afghan 
Dari & 
Pashto

M1
Intro & 
Orient

(10 
people)

M2
 Develop 
Messages 

– 
Key 

Words in 
Dari & 
Pashto

M3
 Develop 
Messages 
– Brochure

++

M4
Develop 

Messages 
– 

Vaccine 
Schedule

M5
 Review 

Materials, 
Plan 

Dissemin-
ation

M6
Review 

Materials, 
Plan 

Dissemin-
ation

Translate 

→
WG 

Review 

→
Finalize

Share

Dissemina-
tion 

Campaign

Share & 
Share 
Again

Analytics

Recruit 
Ukrainian

M1
Intro & 
Orient

(7 people)

M2
 Develop 
Messages 

– 
Key 

Words in 
Ukrainian

M3
 Develop 
Messages 
– Poster

++

M4
Develop 

Messages 
– 

Safety & 
Protection

M5
 Review 

Materials, 
Plan 

Dissemin-
ation

M6
Review 

Materials, 
Plan 

Dissemin-
ation

Translate 

→
WG 

Review 

→
Finalize

Share

Dissemina-
tion 

Campaign

Share & 
Share 
Again

Analytics

Recruit 
DRC 

Kinyarwan
-da & 

Kiswahili

M1
Intro & 
Orient

(10 
people)

M2
 Develop 
Messages 

– 
Key 

Words in 
Kinyarwan

da & 
Kiswahili

M3
 Develop 
Messages 
– Video

++

M4
Develop 

Messages 
– 

Vaccine 
Schedule

M5
 Review 

Materials, 
Plan 

Dissemin-
ation

M6
Review 

Materials, 
Plan 

Dissemin-
ation

Translate 

→
WG 

Review 

→
Finalize

Share

Dissemina-
tion 

Campaign

Share & 
Share 
Again

Analytics

Develop 

Examples

Revise 

Examples

Iterative 

Changes



PUBLIC HEALTH VISION To grow community-
informed multi-lingual 
and multi-cultural vaccine 
education and safety 
information across all 
levels of public health 
from local to global.

To utilize community-
informed approaches for 
other public health 
activities inclusive of 
multi-lingual and multi-
cultural communities.



THANK YOU

We look forward to your questions and feedback.



NRC-RIM materials on community-led design

https://z.umn.edu/6ljt

www.nrc-rim.org

CDC materials on vaccine safety

https://www.cdc.gov/vaccines/parents/infographics/journey-of-child-vaccine.html

With thanks to all the Multilingual Health Education Alliance working groups and team 
members, as well as many others—especially in community organizations and local public 
health projects—who have shared their guidance on everyday language, community 
engagement, and health education over the years.

https://z.umn.edu/6ljt
http://www.nrc-rim.org/
https://www.cdc.gov/vaccines/parents/infographics/journey-of-child-vaccine.html
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