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1. Engage communities to inform vaccine prioritization and planning

2. Integrate a pro-equity approach into vaccine allocation and distribution

3. Prioritize allocation and support to providers who effectively serve 
disproportionately impacted communities

4. Invest in trusted community leaders, messengers and organizations

5. Ensure all communications, education and outreach efforts are culturally and 
linguistically appropriate and accessible

6. Strengthen the public health system’s ability to center communities in vaccine 
outreach and access

7. Foster opportunities for collaboration

8. Support a trauma-informed approach to vaccine conversations

Vaccine Equity Strategies



Integrate a pro-equity approach into vaccine 
allocation and distribution

Strategy #2
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• Provide language access services

• Ensure accessibility for people with disabilities

• Conduct community-oriented, intentional and culturally responsive outreach to 
disproportionately impacted communities

• Implement about other DOH vaccine equity strategies and the Washington State 
Hospital Association’s Strategies for Equity in Vaccine

• Apply the Washington Tracking Network, Information by Location Mapping Tool: 
COVID-19 Social Vulnerability Index (Available: recorded training)

• Plan tailored efforts with the Equitable Vaccine Site Planning Tool

• Prioritize Care-A-Van events for high priority areas

Examples – pro-equity resources

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/LanguageAccessPlanningTool.pdf
https://disasterstrategies.org/wp-content/uploads/2021/03/WA-DOH-Access-Checklist-for-Vaccination-Sites.pdf
https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/Engagement
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/820-121-VaccineEquityStrategies.pdf
http://www.wsha.org/wp-content/uploads/Strategies-for-Equity-in-Vaccine_PDF_final.pdf
https://fortress.wa.gov/doh/wtn/WTNIBL/
https://www.youtube.com/watch?v=rqXDeEnWfps
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/EquitableVaccinationSitePlanningTool.pdf
https://www.doh.wa.gov/Emergencies/COVID19/Vaccine/CareaVan
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Example: Care-A-Van



Prioritize allocation and support to providers who effectively 
serve disproportionately impacted communities

Strategy #3
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Pro-equity providers & sites Providers & sites implementing pro-equity strategies

• Providers located in census tracks with a social 
vulnerability index of 7+ 

• Community health centers 
• Tribal vaccination partners 
• Urban Indian Health Programs 
• Free health clinics 
• LHJ clinics
• Providers who serve Medicaid or Medicare patients 
• Employer-based clinics that reach workers 

disproportionally impacted by COVID-19
• Critical access hospitals and other providers providing 

critical access in rural and/or underserved areas
• Small, local, and rural community pharmacies
• Rural Health Clinics
• Long term care facilities
• Correctional facilities

• Providers who integrate pro-equity strategies into their 
operations, planning, and clinics
• Community based scheduling
• Language access

• Mobile vaccination efforts 
• Community-specific pop-up sites 
• And other providers or sites at the recommendation of 

communities 

Ensure equitable access to vaccine by 
intentionally allocating to pro-equity 
providers and sites and supporting 
implementation of pro-equity strategies.
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COVID-19 Social Vulnerability Index



Public Health Partners
• Grant County Health Department
• Washington State Department of Health

Community Partners
• CAFÉ: The Community for Advancement 

of Family Education
• Community Health Worker Coalition for 

Migrants and Refugees
• La Voz Newspaper
• Quincy Community Health Center

Vaccination Partners
• Medcor clinic
• Walmart in Moses Lake
• Walmark in Ephrata
• Columbia Basin Family Medicine
• Quincy Community Health Center
• Quincy Valley Medical Center
• Walgreens
• Wahluke Family Health Center
• Mattawa Commuity Medical Clinic
• Moses Lake Community Health Center
• Confluence Health - Moses Lake Clinic
• Samaritan Family Physicians
• Fresenius - MosesLake
• Laketown Pharmacy
• Coulee Medical Center



Household Composition & Disability = 9
• Population 65+ = 8
• Population under 18 = 8
• Population w/disability = 6
• Single parent household = 7

Housing Type & Transportation = 7
• Housing with 10+ units = 4
• Mobile homes = 10
• No access to a private vehicle = 4
• Overcrowded housing = 9
• Population in group quarters = 4

Race, ethnicity, & language = 9
• LEP = 10
• People of color = 9

Socioeconomic determinants = 10
• Median household income = 8
• No high school diploma = 10
• Population 18-65 with no health insurance = 10
• Population living in poverty = 9
• Unemployed = 9

Grant County
53025010700 census tract
Overall SVI = 10

Farmworker housing



Invest in trusted community leaders, messengers
and organizations

Strategy #4
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Faith Action Network

Faith Action Network serves the faith community across Washington State and created a vaccine advocacy toolkit to share with their 160 faith 

community organizations. 
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Power 2 The Poetry

Power 2 The Poetry, serving Black and African 

American communities in Pierce and Spokane 

counties, has been sharing information about the 

COVID-19 vaccine through virtual events with a 

performing arts lens. 
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Pasco Downtown Development Authority launched a series of community vaccination events on 
Saturday, May 29 which were co-promoted and attended by well-known area wrestlers offering free 
wrestling performances as entertainment.

Pasco Downtown Developmental Authority
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Developed & conducted training for CHWs. The CHWs speak Spanish, English, Trique, Mixteco, Nahuatl, 
Purépecha, Mam and Garifuna. Estimated reach through train-the-trainers = 600 people

Community Health Workers Coalition of Migrants & Refugees
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Tasveer is a community media partner who serves the South Asian community in King County. They are 
working on a direct mail campaign and have a postcard that will be mailed to approximately 5,500 
households in the Bellevue, Belltown, Bothell, Federal Way, Redmond, Renton and Seattle areas. 

Tasveer
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Gambian Talents Promotion who serves the Gambian, Immigrant and Refugee communities creatively 
communicated the importance of getting vaccinated. Together with various West African artists, they 
recorded a song about vaccination.

Gambian Talents Promotion

Click here to hear the COVID vaccine song from 

Gambian Talents Promotion.

Link: https://www.youtube.com/watch?v=pJfr1lrkrRs

https://www.youtube.com/watch?v=pJfr1lrkrRs
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Strengthening our Public Health System to Lead with Equity
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Strengthen the public health system’s ability to center 
communities in vaccine outreach and access

Strategy #6
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• Example: People with disabilities
• Geographic communities
• Age groups & generations
• BIPOC 
• Immigrant & refugee communities
• People in jails, prisons, detention centers
• High risk occupations (e.g. agricultural workers, LTCF staff, food processing, etc.)
• Rural
• Politically right
• Lower income
• Unhoused, people experiencing homelessness
• People who use/inject drugs

*Figure out who we are missing*
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*Leverage partners (and fund them)*

 The Partnership Training for WA DOH- Vaccine Sites (disasterstrategies.org) by the Centers for 
Independence

https://disasterstrategies.org/wp-content/uploads/2021/03/WA-DOH-Access-Checklist-for-Vaccination-Sites.pdf
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*Collaborate to fill community-identified gaps*

Multi-partner effort
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*Respond to community needs*



# % Provider offers following accessibility features

413 65% Onsite appointment registration

370 58% Telephonic registration in English

154 24% Telephonic registration assistance in other languages (if so list languages or service used below)

332 52% Signage

73 11% Appointment website available in languages and/or accessible formats (if so list below)

117 18% Printed forms in accessible formats (if so list formats below)

58 9% Just in Time Trained EMS

348 55% Greeters

322 50% Monitors

129 20% On site Interpreters (please list languages or ASL offered)

223 35% Staff training in using an interpreter

178 28% Staff trained to work with people with intellectual or developmental disabilities

332 52% Staff to read materials to patients

125 20% None of the Above

464 73% ADA Compliant Slopes (slopes lesser that 1:12)

538 84% Accessible Parking

350 55% Signage

457 72% Doorway clearance at least 32" wide.

420 66% ADA accessible bathrooms

100 16% Priority lanes for people with disabilities

12 2% Other (specify below)

60 9% None

107 17% Communication Cards

217 34% Written materials available in alternate formats: large print, Braille, staff available to read materials to people

142 22% ASL Interpreters: information about how to get an ASL interpreter is readily available.

220 34% Service Animal policy

14 2% Other (specify below)

241 38% None

507 79% Located on a public transportation access route

214 34% Paratransit access coordination/ramp

419 66% ADA Van Accessible parking

29 5% Lyft and Uber Discount codes

48 8% If your site offers drive thru - accommodate people that arrive via bike/walking/drop off

*Look at the 

system & the 

systems change 

opportunity*
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What is next: Pulling all our efforts together



Local Support for Vaccine Equity
Prioritize counties by:

• Local interest
• High SVI
• Low vaccination rates
• Persistent or growing disparities for key 

groups
• Lower LHJ resources
• Priority zip codes based on IHME vaccine 

hesitancy map

Identify language needs 
& priority communities

Make linkages to 
funded partners

Identify funding gaps & 
make new investments

Partner with local 
community & ethnic 
media

Comprehensive 
outreach via 
statewide, regional, 
and local channels

Intersections –
incarcerated, homeless, 
and agriculture

Targeted SVI indicator 
strategies and provider 
support

Care-A-Van

Hands-on vaccine 
operations 
support

Village Reach

State-paid campaigns 
for rural LHJs

Culturally & linguistically 
appropriate materials & 
campaign assets

Faith-based 
community 
connections

VACCS 
connections

The next six months: Focused, intentional, comprehensive local support

COVID-19 health 
education messaging
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COVID-19 Vaccine Implementation Collaborative
*Centers communities disproportionately impacted by COVID-19*
1st Wednesday of every month, from 4:00 – 5:30 PM
Learn more & sign-up: Collaborative :: Washington State Department of Health
Contact: Vax.Collaborative@doh.wa.gov

Our webpage: COVID-19 Vaccine Engagement :: Washington State Department of Health

Collaboration Opportunities

https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/Engagement/Collaborative
mailto:Vax.Collaborative@doh.wa.gov
https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/Engagement



