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Overcoming Hesitancy
Ed

u
ca

ti
o

n

Audience becomes 
receptive to 
getting the COVID 
Vaccine

• - How vaccines 
work

• - How COVID 
vaccines are being 
made

• - How to know 
which info to trust

In
te

n
t

Audience plans
to get the vaccine 
and knows how 
the process works

- Phase Finder

- Vaccines are here; 
here’s what you 
need to know

- Address myths and 
misinformation

A
ct

io
n

Audience gets 
the recommended 
doses of a 
COVID-19 vaccine

-Gratitude

-Success Stories

-Trusted Messengers

Oct 2020-Feb 2021 Jan-June 2021 April - TBD 2021
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Behavior change & Social marketing strategy 

Education Intent Action
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Overall strategy to address vaccine hesitancy

 Health promotion

o Provider and public outreach

o Statewide and local campaigns 
across all platforms (36+ languages)

 Communication 

o News releases

o Press briefings

 Community engagement

o Collaborative Meetings 

o Contracts & community media

Origins of vaccine hesitancy 
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Campaign Strategy

Strategy: Build receptivity, intention and action to get a COVID-19 vaccine among 

all audiences in Washington.

Priority Audiences Influencer Audiences Media Channels

• Adults 18+

• Hispanic/Latinx

• African American/Black

• Pacific Islander/Native Hawaiian

• LGTBQ+

• College Students

• Asian American

• Rural

• Disabled

• Native American/Tribal Nations

• 36 languages

• Audiences by Phase (Jan- April 15)

• Parents

• Incarcerated populations

• Pregnant people

 Doctors and 

healthcare providers

 Pharmacists

 Trusted messengers

 Systems and institutions

 Paid media

 Organic Social Media

 Community media

 Micro Paid Influencers

 Macro Influencers (large 

employers, celebrities, sports 

teams etc.)

 Expert Panels

 Media Relations

 Blogs

 Google Search

 LHJ Support/Partnerships

 Materials 

 Websites

 Billboards, transit, etc.
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Key components

 Utilize trusted messengers

o Healthcare providers

o Already vaccinated

o Family & friends

 Promote social norms

o Stickers, social media 
engagement

o Tools for talking to loved ones

o Micro and macro influencers

o Transparent & public data 

 Make it easy

o Support access

o Offer reminders/prompts

o Vaccine Locator & call lines

 Be everywhere

o Engage partners, providers, 
trusted brands, etc. 

o Saturated community, 
traditional, and social media 
placements

o In-language and on relevant 
channels
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Current Campaign Components

 Paid media + Social media

 Private Partnerships: Starbucks, 
Seahawks, Alaska Airlines, etc.

 Monthly Webinar Series with Experts –
English and Spanish

 Direct Mail to all households

 Vaccine Provider Materials: (“I got shot  
stickers (36 languages) & vaccine site 
signage)

 Research: Ongoing Panel: ~800 
participants (Eng/Sp); Ongoing key 
informant interviews in 15 languages 
provide ongoing campaign insights, 
including thoughts on hesitancy topics

 CBO Partnerships 
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Education: Answering vaccine questions

“How COVID Vaccines are Being Made” 

“How Vaccines Work in Your Body” 

“How to Spot Fact vs. Fiction Online” 

Videos (ads & online)

Social & banner ads 

Transcreated into 18 
languages

https://www.youtube.com/watch?v=HqsmhCJurTM&feature=youtu.be
https://www.youtube.com/watch?v=k7E88xEGOaE&feature=youtu.be
https://www.youtube.com/watch?v=UIov_crnFt8&feature=youtu.be
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Intent: Vaccine Phase Finder

Phase Finder :30 TV 
spot/video
English |  Spanish

https://youtu.be/wCtSbCCac9E
https://youtu.be/VudxKX4WzwY
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Together We Will: Gratitude

Gratitude :30 TV spot/video
English |  Spanish

https://www.youtube.com/watch?v=lAkh5paKVFc
https://www.youtube.com/watch?v=wuYgwp07Jcg
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Vaccine Locator
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Social Norms and Social Diffusion



Washington State Department of Health | 13

Up Next: Together We Will – Trusted Messengers

https://vimeo.com/537944486/61f83a6ac4

https://vimeo.com/537944486/61f83a6ac4
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Resources

 LifeAfterVaccine.org

 Share campaign 
materials 

o Portal for ordering 
materials

 Sign up for the COVID-19 
Vaccine Partner 
Newsletter 
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Get involved 

 Trusted messengers 

o Volunteer or nominate a friend 
(videos, social, expert panels)

 Share campaign materials 

o Coronavirus.wa.gov/partner-toolkit 

 Don’t be shy!

o Wear Vaccinate WA stickers/button 

o Post to social media using our GIFs

 Help promote expert panels 




