
COVID-19 Vaccine Update

January 13, 2021



WHERE WE ARE THIS WEEK

Overview
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Vaccine Supply
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• One vs. two doses series, products not interchangeable

• Varying presentations

• Vaccine efficacy and adverse event profile in different populations

• Varying cold chain requirements

• Need for socially distanced vaccination practices

• Communication and education

• Some high-risk groups for COVID-19 may distrust public health

Complex and evolving landscape for COVID-19 vaccine
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Pfizer Vaccine Moderna Vaccine

• Prefusion spike transcript

• 2 doses 21 days apart

• VE = 95% efficacy

• 162 cases of symptomatic 
disease in placebo, 8 in 
vaccine group

• 10 cases of severe disease; 9 
in placebo, 1 in vaccine

• VE 94% in those > 65

• Prefusion spike transcript

• 2 doses 28 days apart

• VE = 94.5% efficacy

• 90 cases of symptomatic 
disease in placebo; 5 in 
vaccine group

• 11 cases of severe disease –
all 11 in placebo group

• No difference in VE by age and 
ethnicity

mRNA Vaccines
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Source: Miller, J.  12/19/2020; Advisory Committee on Immunization Practice meetings available:  https://www.cdc.gov/vaccines/acip/meetings/slides-2020-12-19-20.html. 
Accessed 12/20/2020

https://www.cdc.gov/vaccines/acip/meetings/slides-2020-12-19-20.html
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Pfizer Vaccine Storage Options at the Point of Vaccination
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WA Vaccine Allocations 

Week # Vaccine ships 
week of

# Pfizer 
1st doses

# Pfizer 
2nd doses

# Moderna
1st doses

# Moderna
2nd doses

# sites in 
counties*

1 December 14 62,400 -- -- -- 41

2 December 21 44,850 -- 128,000 -- 222

3 December 28 57,525 -- 44,300 -- 86

4 January 4 57,525** 62,400 44,100 -- 135

5 January 11 44,850 34,125 44,300 -- 142

6 January 18 46,800 14,625 46,500 128,000 TBD

*LTCF Pharmacy, Tribes, and Urban Indian Health Program sites not included
**Includes 12,675 doses advanced from CDC/OWS reserve 

Weeks 3-5, over 42,900+ Pfizer doses were set aside each week for LTCF commitments

• State receives weekly vaccine allocation on Tuesdays and places orders by Thursday. Short turnaround times.

• This week we will be placing 2nd dose vaccine orders for both Pfizer (week 3) and Moderna (week 2) by Wednesday for 
shipment next week.

• We will have more overall vaccine doses week 6:  freed-up Pfizer from pause on federal LTC commitment, and 2nd doses.
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Covid-19 Vaccine Allocation, Distribution and Administration Data

Vaccine Brand

Total # allocated 
(state to sites)

Total # delivered 
WA

Total # administered* % administered*

Pfizer 378,300** 363,675 117,996 32.4%

Moderna 388,700 260,300 82,801 31.8%

Total 767,000 624,975 200,841 32.1%

Source, 
Date stamp

Tiberius, 11:09 am 
January 12th, 2021

Tiberius, 11:09 am 
January 12th, 2021

WAIIS, reported as 11:59pm 
January 10th, 2021

(# administered/total 
delivered)*100

COVID-19 Vaccine Distribution and Logistics
This chart outlines the allocation that the department has submitted through the ordering process.  
*DOH will receive administration data up to 72 hours after vaccines are administered at provider sites; Total administered does not equal sum of Pfizer and Moderna due to doses reported without brand identified
**139,425 doses of Pfizer were allocated to the Federal Long-Term Care Program where vaccine administration is being organized through CVS and Walgreens
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Provider Enrollment Snapshot
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GOAL

•
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1. Health care system (hospitals and clinics)

2. Pharmacies

3. Workplace clinics

4. Local jurisdiction operated high-volume community vaccination sites

5. Mobile vaccination teams

6. Community-based pop-up clinics

7. State operated high-volume community vaccination sites

Vaccination Site Strategies – approaches to create access
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Getting people vaccinated

• Comparison: Yearly Flu Vaccine (7 months Sept – March most vaccine given)

• 56.3% of WA population aged 6 months and older got a flu vaccine in 2019-2020 season

• Places of vaccination (2014-2015 WA data for 18 years and older, N=4636)
• Medical setting: 53.5%

• Doctor’s office is the most common medical setting

• Nonmedical settings: 46.5%

• Most Common non-medical settings

• Pharmacy/store: 25.3% 

• Workplace: 17%

• Other less common non-medical settings (senior centers, community events, school or college)
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Who Can Vaccinate

Washington State 
Department of Health list 
available at: 

https://www.doh.wa.gov/Po
rtals/1/Documents/Pubs/69
8-001-
ProvidersAuthorizedVaccine
Administration.pdf. Accessed 
12-22-2020

https://www.doh.wa.gov/Portals/1/Documents/Pubs/698-001-ProvidersAuthorizedVaccineAdministration.pdf


DEVELOPMENT PROCESS AND GUIDING PRINCIPLES

Prioritization Guidance and Allocation Framework
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Early National Discussions

Source: National Academies of Sciences, Engineering, and Medicine 2020. Framework for Equitable 
Allocation of COVID-19 Vaccine. Washington, DC: The National Academies Press. 
https://doi.org/10.17226/25917

Source: Sept 22 ACIP Meeting, Dr. Kathleen Dooling “Phase 1 allocation 
COVID-19 vaccine: Work Group considerations” 
https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2020-
09/COVID-07-Dooling.pdf

https://doi.org/10.17226/25917
https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2020-09/COVID-07-Dooling.pdf
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1. Older Adults are at risk due to their work, where they live, family gatherings, or 
cultural shared spaces 

2. Those who face barriers to health care or quality health care are at risk 

3. People with underlying health conditions are at risk 

4. People who live in congregate living situations or in multi-generational homes are 
at greater risk 

5. People who are exposed to others and/or the general public at work and/or in 
work settings where proper protocols are not taken are at greater risk

“Agricultural workers living in cabins: They have 40 people to 2 bathrooms.”
“Bunk beds are not social distancing.”

Understanding COVID-19 Risks



HOW WE APPROACHED ENGAGEMENT

METHODS



1 2 3
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Focused engagement Broad engagement Stakeholder engagement

• Qualitative 
research

• Key informant 
interviews

• Groups interviews

• Community 
conversations

• Focus groups

• Public feedback 
opportunity via 
web-based survey

• Presentations to 
key stakeholder 
groups, coalitions, 
community 
partners, and 
public health 
partners

Mixed methods

• Public comment 
letters from 
stakeholders and 
constituents

Ongoing

October 2020
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• 90 total key informant interviews, group interviews, community conversations, and 
focus groups

• With 568 total individuals

• Facilitated in-language, with use of interpreters and CART services as appropriate 

• Partnered with community organizations for additional community-led 
conversations

• People convened by community or sector, not geographic location

Focused Engagement: Overview
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Broad engagement

Public feedback opportunity, survey format

 English – 17,678 respondents

 Spanish – 70 respondents

 Vietnamese – 36 respondents

 Chinese (simplified) – 36 respondents

 Chinese (traditional) – 160 respondents

 Russian – 29 respondents

 Ukrainian – 12 respondents

 Tagalog – 2 respondents

Broad Engagement: Overview

Results analyzed by:
 Health care (high risk)
 Health care (low risk)
 Essential business (high risk)
 Essential business (low risk)
 First responder (high risk)
 First responder (low risk)
 Teacher or school staff
 Early learning or day care provider
 Higher risk because of race/ethnicity 
 Higher risk because of disability status 
 Higher risk because overall health or age 



All (statewide)

Adams

Asotin*

Benton*

Clallam*

Clark*

Cowlitz*

Douglas

Ferry

Franklin*

Garfield

Grant*

Grays Harbor*

Island*

Jefferson*

King*

Kitsap

Kittitas*

Klickitat*

Lewis*

Lincoln

Mason*

Okanagan*

Pacific*

Pend Oreille*

Pierce*

San Juan*

Skagit*

Skamania*

Snohomish*

Spokane*

Stevens 

Thurston*

Wahkiakum

Walla Walla*

Whatcom*

Whitman

Yakima* 

Counties of participants for all engagement efforts

Broad engagement – participants from all counties
Focused engagement* – participants from counties indicated
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Recommendation: Equity as a cross-cutting factor

People with access barriers to health care: People with limited 
transportation, people with limited English proficiency, individuals 
with disabilities, people without health insurance, undocumented 
people

People at higher risk for exposure: Farm and factory workers, 

essential workers, people who live in congregate housing, people 

experiencing homelessness, people who are incarcerated or 

detained, people in workplaces with outbreaks

People essential to health and wellbeing of populations at higher 

risk: Doulas, caregivers (both formal and informal), home care 

aides, health care interpreters, community and mutual aid 

volunteers, community health workers

People who live in areas with greater spread: Geographic 
hotspots and outbreaks, congregate housing with outbreaks

People who have been disproportionately impacted by 
COVID-19 because of systemic inequities: Communities of 
color, people with limited English proficiency, individuals with 
disabilities, low-income people

People at risk for severe illness: Older adults and elders, 

pregnant people, people with underlying medical conditions 

that put them at a higher risk for severe morbidity or mortality 

if infected with COVID-19

People who are at higher risk for spreading COVID-19 to high 
risk populations: Caregivers, people living in multi-generational 
households, children and youth, essential workers, people who 
must travel for work



PRIORITIZATION & ALLOCATION

CURRENT EFFORTS & NEXT STEPS



 

Washington State Department of Health | 27

PRINCIPLES CRITERIA 

• Maximum benefit 

• Equal concern

• Mitigation of health inequities 

• Fairness 

• Transparency 

• Evidence-based 

• Risk of acquiring infection 

• Risk of severe morbidity and mortality 

• Risk of negative societal impact 

• Risk of transmitting infection to others 

Principles and Criteria of Prioritization/Allocation Framework

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/SummaryInterimVaccineAllocationPriortization.pdf

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/SummaryInterimVaccineAllocationPriortization.pdf
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Guiding 
Principles

•

•

•

•
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TIER 1 

• High-risk workers in health care settings (clinical judgment should be applied to identify who is at greatest risk 
using the guidance) 

• High-risk first responders (clinical judgment should be applied to identify who is at greatest risk using the guidance) 

• Residents and staff of nursing homes, assisted living facilities, and other community-
based, congregate living settings where most individuals over 65 years of age are 
receiving care, supervision, or assistance 

TIER 2 (After completion of Tier 1) 

• All workers in health care settings 

Phase 1A 

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/SummaryInterimVaccineAllocationPriortization.pdf

Phase 1a Objectives

• Protect those at highest risk of exposure

• Maintain medical surge response capacity

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/SummaryInterimVaccineAllocationPriortization.pdf
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Phase 1B and beyond 
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https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/VaccinationPhasesInfographic.pdf

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/VaccinationPhasesInfographic.pdf
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Detailed Guidance

• Detailed documents on Phase 1B posted

• Summary guidance for Phases 1A and 1B (PDF) Updated January 7, 2021

• Washington state's interim vaccine allocation and prioritization guidance 
(PDF) Updated January 7, 2021

• More details and answers to frequently asked questions regarding vaccine distribution, 
planning, safety, efficacy, administration and tracking can be found on our website at:

• https://www.doh.wa.gov/Emergencies/COVID19/Vaccine

• Questions from the public can be sent to our COVID-19 Vaccine Inbox: 

• COVID.Vaccine@doh.wa.gov

https://www.doh.wa.gov/Emergencies/COVID19/Vaccine
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/SummaryInterimVaccineAllocationPriortization.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/820-112-InterimVaccineAllocationPrioritization.pdf
https://www.doh.wa.gov/Emergencies/COVID19/Vaccine
mailto:COVID.Vaccine@doh.wa.gov


Washington State Department of Health | 34

User added value:

• Assess eligibility

• Provide eligibility confirmation at site

• Help you find where to get vaccinated

Health system added value:

• Removes burden to assess eligibility at 
point of administration

• Assess demand of different groups 
across zip codes to support planning

PhaseFinder – When is my turn? Where do I go?
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User experience:

• Simple questions

• Multiple languages

• Can complete in advance or at site

• Screen grab, text, or email confirmation to show with ID

PhaseFinder – How it works….

Simple
Equitable

Trust-based



COVID-19 VACCINE IMPLEMENTATION COLLABORATIVE

FUTURE ENGAGEMENT
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• Support COVID-19 vaccine planning and implementation efforts as guided by state 
and federal guidance.

• Provide feedback on COVID-19 vaccine outreach efforts to ensure messaging is 
community-driven and builds vaccine confidence and trust within Washington 
communities.

• Share COVID-19 vaccine updates and materials with their respective 
communities/sectors and other Collaborative members.

Who should join?

• Leaders, partners, and representatives from communities and sectors 
disproportionately impacted by COVID-19

• Vaccination partners

The Collaborative Space
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Learn more about the collaborative and submit an interest form:

https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/Engagement/Coll
aborative

We aim to launch the collaborative by January 20

How to get involved

https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/Engagement/Collaborative


REPORTING & TRACKING

Vaccine Safety
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Additional Resources
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• The COVID-19 Vaccine Newsletter is a topic people can subscribe to on GovDelivery. 

• People can manage their subscriptions by going to the following link. 
• From there, click on ‘add subscriptions’ at the bottom of the page. 

• On the next page, expand the ‘Immunizations’ tab and check the box for “COVID-19 
Vaccine Partner Newsletter.” 

• Next edition is planned for December 31.

COVID-19 Vaccine Newsletter

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic.govdelivery.com%2Faccounts%2FWADOH%2Fsubscriber%2Fnew%3Fpreferences%3Dtrue%23tab1&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C848b73a940a34270379f08d8ad1bdeb2%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637449682853280433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Eq9w3S04RhaR9ZEjOqyVi7JlT%2BZ%2FpABSrvLmwVOhpb4%3D&reserved=0
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• COVID Vaccine Email

• COVID.Vaccine@doh.wa.gov

• COVID-19 Vaccine Partner Calls

• 1st & 3rd Tuesday of the month 9 AM- 10:30 AM

• COVID-19 Vaccine Distribution list

• Email COVID vaccine email to be added

Communication & Updates

mailto:COVID.Vaccine@doh.wa.gov
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New

Different COVID-19 Vaccines | CDC

Understanding COVID-19 mRNA Vaccines

Updated

Ensuring COVID-19 Vaccines Work | CDC

Facts about COVID-19 Vaccines

How CDC Is Making COVID-19 Vaccine Recommendations | CDC

Vaccine Education and Training for Healthcare Professionals | CDC

COVID-19 Vaccination Resources

CDC Provider Education Resources

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fvaccines%2Fdifferent-vaccines.html&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C7f403ec4e8b3479d1bde08d8930be987%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C1%7C637421027612737235%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Mjo2teBytV0aLVlPErJLPiqgEuW2ZkoRIy2U6sNU0sA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fvaccines%2Fdifferent-vaccines%2Fmrna.html&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C7f403ec4e8b3479d1bde08d8930be987%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C1%7C637421027612737235%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hjsWvU%2F%2B62CXA2ijTcEFiSDmp8Kw2b3758U%2BfXZG2NA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fvaccines%2Feffectiveness.html&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C7f403ec4e8b3479d1bde08d8930be987%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637421027612737235%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HYaP94uTPM3wtqnLJIhuh0ROMu8o0KNzOTrarRAqt5Y%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fvaccines%2Fvaccine-benefits%2Ffacts.html&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C7f403ec4e8b3479d1bde08d8930be987%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637421027612747193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=W1G9DzvfjdM%2BaYPsnXyHn7nRCZLXOHzslFt3AIHyy1E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fvaccines%2Frecommendations-process.html&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C7f403ec4e8b3479d1bde08d8930be987%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637421027612747193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=3CbDLFx04bFJLM2jZEiWF3yteVOSK9XhHBCt8chg0b0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fed%2Findex.html&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C7f403ec4e8b3479d1bde08d8930be987%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637421027612757149%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9H2zurDAZ9FYROXoT7EkHfU%2B7FSbK5xH%2FgL8p3VazEc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fcovid-19%2Fvaccination-resources.html&data=04%7C01%7Cmary.huynh%40doh.wa.gov%7C7f403ec4e8b3479d1bde08d8930be987%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637421027612757149%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ru2HEkEZqiOL6TBKBQxKPTsbpIvym7KpDEasxt%2B%2FGwg%3D&reserved=0
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• CDC toolkit for healthcare organizations: https://www.cdc.gov/vaccines/covid-
19/health0systems-communication-tooklit.html. 

• FDA COVID-19 Information: https://www.fda.gov/emergency-preparedness-and-
response/counterterrorism-and-emerging-threats/coronavirus-disease-2019-covid-19. 

• FDA EUA Guidance: https://www.fda.gov/emergency-preparedness-and-response/mcm-
legal-regulatory-and-policy-framework/emergency-use-authorization-covid-19euas. 

• Pfizer BioNTech Emergency Use Authorization: 
https://www.fda.gov/media/144414/download. 

• Washington State Department of Health ordering and administering provider list: 
https://www.doh.wa.gov/Portals/1/Documents/Pubs/698-001-
ProvidersAuthorizedVaccineAdministration.pdf. 

Resources

https://www.cdc.gov/vaccines/covid-19/health0systems-communication-tooklit.html
https://www.fda.gov/emergency-preparedness-and-response/counterterrorism-and-emerging-threats/coronavirus-disease-2019-covid-19
https://www.fda.gov/emergency-preparedness-and-response/mcm-legal-regulatory-and-policy-framework/emergency-use-authorization-covid-19euas
https://www.fda.gov/media/144414/download
https://www.doh.wa.gov/Portals/1/Documents/Pubs/698-001-ProvidersAuthorizedVaccineAdministration.pdf


Questions?



@WADeptHealth

SheAnne Allen
COVID Vaccine Director

Division of Prevention & Community Health

Contact Information

sheanne.allen@doh.wa.gov

Deputy PCH Response Director

mailto:sheanne.allen@doh.wa.gov

